Volunteers in Service to America

Appreciation is in the Air; Show AmeriCorps Members You Care: Helpful Links

Website Link

VISTA Campus

VISTA’s Mission and Program
Goals

Coaching and Supervision
Checklist

Moving From Intention to Action:

Taking the First Step Towards
Your Supervision Goals
Successful Member Coaching
and Supervision for Sub-site
Supervisors

Supporting and Supervising
VISTA Members

Distinctions between VISTA
Members and Employees

Coaching the VISTA Member

Retention

8 VISTA Member Retention
Strategies You Can't Ignore

Helping Your Members Thrive

Ongoing Training Opportunities

VISTA Sponsor Handbook

Description of Resource

Online learning resources on a variety of topics for VISTA members,
leaders, alumni, and supervisors.

Module designed to help orient new AmeriCorps VISTA members and
supervisors to the VISTA program’s mission and principles.

Checklist to help you meet the basic requirements for effective supervision
of VISTA members.

Resources from a VISTA Audiocast providing strategies to prioritize, plan,
and perform your supervision roles.

PowerPoint presentation explaining and discussing how sub-site
supervisors can successfully coach their members to success, be a mentor,
and effectively supervise their members.

Section of the VISTA Sponsor Handbook outlining requirements and
responsibilities for supervising VISTA members.

Section of the VISTA Sponsor Handbook detailing why VISTA members are
different from employees, and why supervision should also be different.

Section of the VISTA Sponsor Handbook offering ideas on how supervisors
can coach and guide the VISTA member to success, work towards VISTA
member retention, and create strong professional relationships.

Section of the VISTA Sponsor Handbook suggesting tips on ways to keep
your VISTA member motivated, engaged, and feeling valued.

Recorded webinar offering multiple critical aspects of retention that deserve
your attention as you strive to inspire and support your members.

Recorded webinar providing insight into how to motivate your members and
help them be successful.

Suggestions and recommendations for trainings conducted by the sponsor
for VISTA members to help them accomplish their VAD and succeed in their
service.

Document providing details about roles, responsibilities, and expectations
for VISTA supervisors. Included in this resource is information about
supervising VISTA members.
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